
 

 

Middle East Conflict Pushes Investors Towards Non-Cyclical Safe Havens 

 

The escalating conflict in the Middle East has unsettled global markets, driving bouts of equity 
and bond selling, a flight to safe-haven assets such as precious metals, and a sharp rally in gas 
and energy prices. 

Yet at first glance, the S&P 500 appears calm. The index has remained broadly rangebound 
year-to-date and is up just 0.16%. 

 

 

Source: Bloomberg – S&P 500 – as of 5th March 2026 

 

Nevertheless, the S&P 500 Consumer Staples Sector has gained 12.88% YTD, materially 
outperforming the broader market. That divergence is unlikely to be coincidental. It suggests a 
clear defensive rotation underway. 



 

 

Source: Bloomberg - S&P 500 Consumer Staples Sector GICS Level 1 Index – as of 5th March 
2026      

During moments of heightened volatility, pension funds and long-only asset managers do not 
necessarily move to cash: instead, they rotate. Capital typically shifts away from cyclical 
sectors such as consumer discretionary, financials and technology, and into non-cyclical areas 
like food, beverages and household goods, segments with more stable, inelastic demand 
profiles. 

 

Source: Bloomberg – as of 5th March 2026 

Relative Rotation Graph analysis reinforces this view. Consumer staples have moved into the 
leading quadrant, alongside energy and materials, both supported by rising fuel and commodity 
prices. Meanwhile, consumer discretionary, financials and information technology have slipped 
into lagging territory. 

Headline indices may look rangebound considering the geopolitical tensions, but sector 
positioning tells a more cautious story. The market is quietly repositioning for uncertainty. Such 
defensive rotation often precedes further volatility bouts.  
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Disclaimer  

The information provided in this communication is not intended for retail clients. It is general in 
nature only and does not constitute advice or an offer to sell, or the solicitation of an offer to 
purchase any swap or other financial instruments, nor constitute any recommendation on our 
part. The information has been prepared without considering your investment objectives, 
financial situation, or knowledge and experience. This material is not a research report and is 
not intended as such. FIS is not responsible for any trading decisions taken based on this 
communication. Trading swaps and over-the-counter derivatives, exchange-traded derivatives, 
and options involve substantial risk and are not suitable for all investors. You are advised to 
perform an independent investigation to determine whether a transaction is suitable for you. No 
part of this material may be copied or duplicated in any form by any means or redistributed 
without our prior written consent. Freight Investor Services Ltd (FIS) is authorised and regulated 
by the Financial Conduct Authority (FRN: 211452) and is a member of the National Futures 
Association (“NFA”). Freight Investor Services PTE Ltd ('FIS PTE') is a private limited company, 
incorporated and registered in Singapore with company number 200603922G, and has 
subsidiary offices in India and Shanghai. Freight Investor Solutions FZCO ('FIS FZCO') is a 
private limited company, incorporated and registered in Dubai with company number 
DMCC1225. Further information about FIS including the location of its offices can be found on 
our website at freightinvestorservices.com 
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